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100 years after the Dublin Lockout... 


We Still Need 
Fighting Unions 


ONE hundred years ago a titanic 
battle took place on the streets of 
Dublin when workers fought for 
the right to join a union, 

Their principle enemy was 
William Martin Murphy, the 
owner of the Independent Group 
of newspapers and the Dublin 
Tram Company. 

Murphy defeated che workers 
who were forced to tear up their 
union cards, 

But in the longer term, the 
memory of that battle lingered 
and mass unionisation pere 
during the War of Independence. 
Irish workers won their rights be 
cause they fought through strikes 
and occupations 

No (o the ghost of 
William Martin Murphy is ap- 
pearing again amongst the class 
of employers 


Ryan 
Michael O' Leary, the boss of 
Ryanair, looks like a direct rela 
tive, He will not have any trade 
unionist in his airline and wil sack 
anyone who trics to bring onc in. 

À survey amongst his pilots 
showed that 94 percent wanted 
the regulator to conduct an inquir 
into the impact of employment 

ractices on safe 
P Sut when one of those plos 
Captain John Goss, appeared on 
Channel to voice these concerns 
he was immediately sacked. 

By pure coincidence, Ryanair, 
took disciplinary procedures 
against him in 2005 claiming 
that he was trying to intimidate 
other staff, 

His real ‘rime’ was that he en 
couraged them to join the pilots 
union. 

For over a decade O' Leary has 
fought a war against trade union- 
ists, even taking a Supreme Court 
dg o prevent unions making 
claims against his company to 
helber Cae 

But while O Leary uses his fist 
to break trade unions, other em- 
ployers sweet talk union leaders 
into being partners. 


IBEC 
IBEC, the employers federation are 
masters at this, They meet union 


ds 177 72 
E: 


aon 


leaders and state officials regularly 
to plan an ‘orderly’ system of in- 
dustrial relations. 

Bur at the start of the economic 
crisis, they immediately embarked 
Ene 

Their aim is to turn Ireland into 
alow wage economy where pay is 
reduced and overtime rates are cut. 

Their ‘ideal model worker’ is one 
who is totally flexible — willing to 
answer every need of their boss. 

Over the pase few years, Irish 
workers have experienced more 
wage cuts than most other EU 
workers bar those in the Baltic 
States and Romania. 

The state itsclf has turned wage 
cutting into an official policy 
— slashing wages by 17 percent 
imines 


Union complicit 
One of the reasons they getaway 
with all chis is that the current 
union leaders of SIPTU, IMPACT 
and the ICTU do not want to 
fight in any serious way. 

They suggest that muscle was 
spes egre 
bur the union leaders of today use 
their "brains. 


One hundred years on the gost of Martin Murphy i alive and well 


However, cowardice is not a 
parca sign of brain. Tei 
failure to put up even a minimal 
defence of wages and conditions 
shows that they are not fit to lead 
Irish workers 

They are a disgrace when com- 
pared to their forerunners who 
fought in 1913. The contrast 
between Jack O'Connor to Jim 
Larkin is like the one between a 
pigmy and a giant. 

Trish workers need to recover 


the spirit of struggle summed uj 
inthe wood EREE mel 
a return to solidarity and fighting 


To do that, we need to remove 
those leaders who are too fright: 
ened to fight. 

We need to break all links to 
the Labour Party and remove the 
influence it has everted on our 
unions. We need to get behind 
the Dublin Bus workers who have 
shown a willing to resist. 

Ta this edition we will examine 
the events from 100 years ago, 
drawing the lessons for militants 
today. Given the currcat crisis 
fighting trade unions arc surely 
morc important than ever. 


In their own words 


One bundred years afier the Dublin Lock Out, 
Socialist Workers asked visitors to Henriettu's 
Ses tour of "Dublin Tenement Experience, 

Living The Lockout, what they remember 
about the momentous events 


Tracy Bardon sid “I fel proud they did sand 
Libs hese eee ob 
tare The credit besl be piven to these 
[peo io the bath safety ev cad pene 
Bees tay. 


Lorraine Scanlon said "We definitely wouldn't 
be wher we ane today ifthe events of 113 in 
relation to workers right didn't happen. It also 

bome bow history is repeating itself with 
all of he austerity.” 


Ross Gaynor ssid “don't believe People in 
Dublin areas aware of 1913 history as we 
should be. I studied bistory in college and 
never learnt history like tis, think the his- 
tory is important. All that’s going on today, we 
"loud be doing more thington Dublin Dory 
| from a workers perspective.” 


gether 
the visit. Wille sul “people today woul 
know too much about 1913, especially the 
younger generation. 

they mere right back in 1913 to stand up, 
bus I don't think people today are confident 
enough to fight. 

“The unions bave been sold out with politi- 
cians, money and power, SIPTU which used to 
be the Transport union are doing business on 
their belief on Larkin, but they are not carry- 
ing Larkin ot. s 

weadays people are not organis 
You nadometne witha bt of 
bit le Larkin and Connolly, and to get a 
revolution.” 


See Inside: 


Kieran Allen analyses "The Fiery Cross 
of Larkinism’ 


"n zv 
Alan Lawes PRO of SIPTU Grassroots 
on militant trade unionism today 
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Time Line of the Key Events 


26 Augus 1913. The strike began. Tram workers strike. 
28 August. Larkin and other labour leaders were arrested on charges 
of seditious speaking, They were released later that day 

29 August. Official proclamation issued prohibiting the proposed 
meeting in O'Connell t on 31 August. 

30 August. Police issued a warrant for Larkins arrest for using 
seditious language inciting people to riot and to pillage shops. Riots 
in Ringsend, Beresford Place, and Eden Quay 

31 August. Bloody Sunday: Larkin arrested for speaking at banned 
meeting. Hundreds injured during riots throughout the city that 
night. 

1 September. Jacobs shut down part of its Factory because of a strike 
by members of the ITGWU, 


2 September. The Dublin Coal 
Merchants’ Association locked out 
members of the ITGWU, Two. 
tenement houses collapsed ín Church 
Street, causing the death of seven 
penons and serious injury to others 


3 September. The employers drew up 
n agreement that pledged not to 
employ members of the ITGWU 

and to sack those who refused to 
accept this decision, 

4 September, labourer named Joba 
Byrne died from injuries received 
during rioting on Saturday night, 30 
August 


5 September. A conference was held between employers, workers, 
and English irade unionists to try to resolve the dispute, without 
7 September, The jury at the inquest into the death of John Byrme 
ruled that the caus of death was a fracture of the skull although 

they could not determine how the injury was caused, 


9 September. The Dublin Building Trades Employer’ Federation 
pted unanimously a resolution not to employ members of the 
TTGWWU, and dismissed workers who did not accept this decision- 


12 September, Farmen in Ca, Dublin gave notice to labouren 
who belonged to the TGWU, Members af the Dublin Carrien’ 
Auocision red workers who refined ta handie tained good 
ác, materials provided by or for employers who supported 
Murphys lockout 

15 September, Another conference tok place between employers 
worker, and English trade unionista, but ended in lure 

16 September, Serious rioting broke out in Finglas village, and the 
police opened fre o dipene rioters 
21 September, Strikers marched through the city centre and clashed 
with police. 

2 September. Stal employed by Timber Merchant refised 1o work 
wich tained good and joined the wrike. 


25 September. Troops were drafted in to protect property and to 
deliver colto Government bodies that were not involved in the 
dapure. 

26 September. The Government Board of Trade sppointed George 
Askwith, Thomas R. atl Eli and J R- Ciynes MP to 
oversee a Court of Inquiry to investigate the causes of the dispute 
and to wy wend i, 

27 September. The fit food ship arrives from England with 60,000 
Family bones for striking workers T 

29 September. The Askwith Commission of Inquiry into the cames 
of the Lockout began 

6 October The Cour of Inquiry concluded, Askwith recommended 
that a Conciliation Committee be set up, to bear the case of 
‘workers and employers and to attempt to salve disputer before 
tke or lockout was declared. Employers rejected Askwith 
proposals, 

8 October Serious riots occurred in Swonds, Co. Dublin when 
sting workers tried to prevent farmers bringing carle o market. 
Police and civilians were injured. 

14 October. response to the Commisionen! Report the 
Employers Federation announced that they would end the 
Lockout only if the ITGWU were complcly reorganised, under 
new leadership, and that they would not promis to peinstate every 
Worker because they would not fe workers who replaced those om 
sie 

16 October. A crowd of about 4000 striking workers marched 
through the city to potest at the employers statement 

20 October, Archbishop Willam Walsh condemned the plan to 
send children of ires to England for the duration of he serike. 
21 October. The fist group of children set sail for England, amidst 
ioud protests from angry crowds at the por 

12 November. Labourers in Dublin pos stopped work 

9 December TUC conference in England opposes any attempt to 
spread solidarity action vo Britain. 

18 December, Representatives of workers and employers met again 
to iry to reach agreement but discussions ended neo days lat 
because of disagreement about the reinstatement of workers who 
fad been on ste. 

December 1913 & January 1914. Sking worker gradually began 
to rtm to work and the Lockout ended by degrees 

May 1914, Last of the locked out workers t Jacobs return to work. 


The 1913 Lockout 


nio 


Ihe Dublin Lock Our in 1913 
was the high peint ofthe Great 

10-1914, which 
was one of the longest and 
most sustained rebellions in 


Unrest’ of 


British an 
The strike wave, which began in 191 
was a powerful demoni 
darity and a wan 
if Jim Larkin had 
During the period of the "Great Unrest 
the employers that they 
ak Larkin or he would 


Irish working class history 


They recognised that this was class war and 
in William Martin Murphy the employers 
had found their Napoleon. 

Murphy owned the Dublin United 
Tramway Company. Clery' department 
store, the Imperial Hotel in O'Connell 
Street, and the Independent newspaper group- 

‘On 15 August 1913 Murphy entered the 
dispatch department of the Ji Independent 
and informed che workers that they must 
choose between Larkin and their jobs. Some 
forty employees refused to reign from the 
union and they were immediately sacked. 
The next day the van men in Eaton's, the 
newspaper distributor, refused to handle 
any of the Independent newspapers and 
they were locked out. Two days later on 
17 August Murphy sacked two hundred 
tram workers who refused to resign from 
the ITGWU. 


Bloody Sunday 
Larkin and the tram workers had no choice, 
and on Thursday 26 August at 10am the 
tram driver and conductors switched off the 
motors and left the trams where they stood. 

But Murphy moved quickly and his re- 
serve army of blacklegs managed to keep 
a skeleton service in operation 

Larkin announced that he would address 
a mass meeting in O'Connell Street the 
following Sunday and urged all members 
and their families to attend. 

The mecting was banned, but Larkin 
was determined that the meeting would 
go ahead, 

Disguiscd as an elderly gentleman Larkin 
booked into the Imperial Hotel opposite 
the GPO in O'Connell Sreet, and stepped 
out on tothe balcony to address the crowd. 


He was immediately arrested and in the 
riots that followed, the police broke into 
houses, ransacking homes 
and assaulting the residents 
Hundreds were arrested and injured on a 
day that is remembered as “Bloody Sunday 


Murphy and the employers were unmoved 
by the events on Bloody Sunday 

They believed they had Larkin on the 
run. The next day Jacob's biscuit factory 


locked out all of their workers and the coal 
merchant followed suit. On 3 September 
prisci eni 

The employers began a war of extermina- 
tion against the unions, and against Larkin, 
By the middle of September 25.000 workers 
were locked out, affecting almost the entire 
working class population of Dublin. 

The British Trade Union Congress (TUC), 
which was meeting in Manchester that week 


were horrified by reports of the eves 
Dublin and agreed to send a del 
to Dublin to investigate the situation and 
report back. 

But a meeting between the British TUC 
delegates and the employer’ representatives 
in the Shelbourne Hotel came to noth- 
ing. The employers refused to recognise the 
ITGWU under any circumstances 


The Fiery Cross Campaign 

The day afier 'Bloody Sunday Larkin went 
to Manchester to address the reconvened 
conference of the British TUC, and report 
on the situation in Dublin. 

The TUC voted to immediately allocate 
£5,000 to the Dublin strike and organise a 
weekly subvention to support their com- 
rades in Dublin 

However, the suggestion by the suffra- 
gist Dora Montefiore, thar the children of 
the Dublin strikers should be billed with 
trade union families in Britain to ensure 
they were fed and cared for lost a significant 
section of Catholic middle-class support 
for the strike. 


gland, Connolly 
had called out the dock workers in Dublin, 
upping the stakes, declaring that Dublin 
was now dosed ‘ight asa drum. With no 
end in sight it became a war of attrition, 
and given their resources this was a war the 
employers were bound to win. 

What could break the deadlock in favour. 
of the workers was sympathetic action in 
Britain; a declaration that British workers 


would refuse to handle any goods vent by 
tail and sea to or from Ireland, 
Larkin and Connolly demanded action, 
not charity from the British TUC 
Thousands of rank and file rail work- 


en, docken and carters across Brit 


already taking action in support of their 
brothers and siters in Dublin. 

Laskin launched his ‘Fiery Cros campaign 
speaking at a series of rallies in England. 
At the opening rally in Manchester 4,000 
people were packed into the hall and 20,000 
more were outside 

For the meeting in the Albert Hall in 
London 40,000 applied for ticket to hear. 
Jim Larkin, James Connolly, Bernard Shaw 


and George Russell, call for solidarity. But 
the TUC bureaucracy had no intention of 
spreading the dispute to Britain -or losing 
control of the situation. 

A special conference ofthe TUC was held 
‘00 9 December 1913, The 600 delegates 
were handpicked and all of them were full 
time officials. 

‘A motion to blockade Dublin and black 
all goods from there was pu to the delegates, 
but it was overwhelmingly rejected by the 
union leaders. 

Instead, a few sops were thrown to Dublin 
in the form of motions condemning the 
employers and asking for financial support 
for the Dublin workers. 


Betrayal 
This betrayal was a devastating blow that 
effectively ended any hopes of victory, and 
was the beginning of the end ofthe lockout. 

On 19 January the ITGWU advised its 
members to return to work on any terms 
thcy could get 

By this stage financial support from 
Britain had slowed to a fraction of what 
it was, and the last food ship had been 
dispatched. 

Dublin was on its own. The lockout 
dragged on for another few months, as 
employers dictated the terms and condi- 
tions for a return to work. 

The last to return in May 1914 were the 
300 women locked out by Jacobs Biscuit 
factory. They agreed to re-cmploy girls of 
good character, if and when vacancies oc- 
curred. "Good character of course was a 
euphemism for not being a militant or an 
agitator during the strike, 
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Ie fiery c cross of Larkinism 


ByKiun Ale 


prd ue 
as eee es 
M 


‘The ITGWU 
The leon war not lost on Larkin and 
in 1909 he et up a new union, he Irith 
Transport and General Workers Union 

This union wast be built on a totally 
new philosophy and it was never about 
Jis one man, as Larkin himself argued: 

‘Donk bother about cheering Larkin 

he in bur one of yeunchves Itin you 
that want the cheer and it i you that 
deserve them 

Iris you and the clas you come from 

she downtrodden clun- that should get 
The chen. I donit recognise myself a mean 
soul ice myself in a mean body -as being 
the movement 

Latinam was in fact, the Irish venion 
af revolutionary syodicalim -a movement 
that swepe the US, France, Britain and 
other countries and was indirectly inspired 
by the 1905 Rumian Revolution, 

Instead of waiting for parliamentary 
representatives ro deliver socialism to the 
Working elass from above, iz argued that 
Workers should win socialism through 
their own actions, 

This ani captat mesage guided the 
tactics of the ITGWU. James Connolly 
put the matter succinetly when he stated 
that the union believed that "No con- 
sideration ofany contact with a ection 
Sf the capitalis class absolved any of us 
from taking instant action to protect other 


Infocus 


Giants of the Irish Labour Movement - Larkin and Connolly in 1913 


Larkin, in doguio,armted în 1915 
section when (hey) were în danger bam 
the capitalis enemy 

la other words, the union was not a 
prosional indus tione sevice that 

comprontiae and fredly reine 
Sith employers — its strategy was based 
Un the reality of class war. 

The union saw agreements with em- 
players as temporary arrangements that 
Could be broken if there was a ned for 
Solidarity. From this outlook sprung the 
doctrine of the sympathetic ike 

Arnold Wright was one of the main 

ropagandists for the Dublin employes 
Bu he was accurate when he recognised 
that Lukin was not abour an ony 
h rype of unioni 

Tr wan, Be argued, a revolutionary i 

intent on the destruction of Society 


Mak | Murphy understood that he had to 
Bise dos 

oth James Laskin and James 

Connally played integ! | Arrested 

mles in the vent of 1913. | From the outset both men were 

Although Connolly terbe- | viciously targeted With the help 

cameamociated with the 1916 | ofthe Royal Irish Constabulary 
Rising, his polis and activism | Larkin was arnested on 
were constantly entwined with | August on the charge of bel and 
those of Larkin. conspiracy. 


From the founding of the Out on bail, he calle 
ITGWU, to their roles as socialist | for 31 August only to be rearrested. 


revolutiogares both men s 


nol was also Lid for 


gled tirclesnly for working clase | erime of asking workers to attend 


SelEcmancipation 
Neither of them was inter- 
esed in reformism and when the 


Tockout began, Wiliam Marin | Larkin ser out on his lee to 


soldat 
support from 
wo be cruci 


quite as much as the betterment of th 
swage conditions of the workers 


‘The Irish Worker 

in 1911, the Irish Transport and General 
Worker Union launched i own weekly 
paper the rsh Worker, edited by Laskin. 
Tr had an average circulation of 20,000 a 
‘week, rising sometimes to 70,000. 

The historian Desmond Greaves chimed 
that it was read ordicumed by the entire 
working class of the city 

Tewar a magnificent cumple of working 
iw journalism. Ir earned the world upside 
‘down and made the nch and powerful the 
object of working class contempt. 

'E called employers like Wiliam Martin 
Murphy. for ample. the most foul and 
vicious blackguard that ever polluted the. 


Larkin and Connolly 


Tes mocking, sneering tone was de 
signed to raise workers from a mood of 
subordination and defeat t 
in their own class and conf 
on their enemy 

The Irish working class are be 

awaken’ it proclaimed, “They are 

s realise the truth of the saying "He 

who would be free. himself must strike 
the blow 

Tehassomctimes been argued that syn- 
dicam avido politics — bur this was by 
mo means that cas, with the Ji Worker 
T set out to boldly decolonise the Irish 
indset and became the strongest organ 
of militant anti-imperialism. It openly 
promoted the republican idea of Fintan 
Lawlor and Wolfe Tone. 


build solidarity across England. 
appearance in 
Manchester as many as 24,000 


Tetook up argument with the Catholic 
Church when it attacked socialist politics 
bur still suggested that, “There is no an- 
tagoniam between the cross and socialism. 
A man can pray t Jerus the Carpenter 
and be a better socialist for it. Rightly un- 
pod, there is no conflict between the 
vision of Marx and the vision of Chris 


One Big Union 
Larkins strategy was to build ‘One Big 
Union that would eventually be organised 
in every workplace. 

Once that had been achieved, the work- 
ing dass would declare a general rike, 
This would constitute the final lock-out 
ofthe employers and workers would then 

The strategy unfortunately, had two 
weakness, It awumed that worker could 
Build up their economic strength under 
capitalism - much like capitalis had built 
theirs under feudalism. 


Lower as 1913 showed, defeats can 
be imposed by employers and so the One 
Second, Larkinism advocated revolu- 
tionary socialism but neither Larkin nor 
Connally focused on building a revolu 
Bonam py P 
ments m only an eco ofthe induna 
bate and played down the ned for a pay 
that had a coherent view of the word. 
At he height af the 1913 battle, they 
made no crt to recruit workers to 4 
‘While the struggle was going up, this 
didnot seem to matter much. But defeats 
breed political confusion and by the time 
the workers movement began to revive 
after 1918, that confusion was ril 
Many workers were looking o Sinn 
Fein and even Connally own daughter 
Nora, was ulking aif Arthur Grin was 
a God-given maint eventhough he had 
opposed workers in 1913. 


The Russian Revolution 
Laskin regained some of these problems 
when be became an enthusiastic supporter 
ofthe Rumian Revolution. a Augu 1919, 
he helped o found the Communis Labour 
Party in America. 

But he was caught up in a vicious 
crackdown against the American leh and 
Sentenced to five yeas in Sing Sing prison 
for criminal anarchy di 

He was released in 1923 and returned 
to lchnd as a convinced supporter of 
the Bolshevik revolution, The following 
ear, for example, he led 000 mourn 
tr through the streets of Dublin after 
Lenins death. 

arkin was never succes in building 
a revolutionary socialis party and later he 
resctd from this position to eventually 
foin the Labour Party 

But during he commemoration ofthe 
1913 lockout: there isa nsd to uncover its 
Bidden history to discover how revolution- 
ary socialism — in is Larkin form- won 
the allegiance of so many Irish workers 
and left ux a vital marker for the unu. 


in 
ICTU leaders will surely make 
| asong and dance about thcir being 


e turned up ro bear the fire- | the heirs of Larkin and Connolly 
Feta argae for sympathies In ity they are the hirn of the 


and the blackening of goods ce 
ing out of Dublin 


TUC sell out 
In the end the radical edge of 
Lian was actually blune 


som- traitors in the British TUC 
To the hundred years since the 
Lock-Out took place, the bureau- 
eras have merely succeeded in 
| cementing their roles at the top of 
ed | the union movement 


by the British Trade Union lead- | Ba if Larkin and Connolly 


decided to move against the 


sree ia icy wollen 
Tune the feof agen 
OF Connor wisla ghi br. 


ITGWU. Tragically this mirrors | the types of unions that can actu- 


Fireb te og tipi 


ally lp worker to take on their 


ia bak Canpa Bade | culpe 


A sciat werter 


Building Fighting Tr 


How do we build fighting trade unions today — in the workplaces and on the streets 


Organised workers are 
the key 


Every struggle and campaign against 
austerity s important as it asserts 
the right of puting people before 
the bank. 

"But the place where real change 
can be brought about isin the thou. 
sands of workplaces - the civil servic 
offices the schools and colleges the 
hospitals, the multinational planes, 
the bunks the bus garages the main 
stations the factories, food proces 
ing plants which keep the system 
going 

Where the chains of capitalism 
ae forge there they must be brokeri 
wrote Rosa Luxemburg, a German 
revolutionary writing around the 
‘ame time asthe Dublin lock- out, 

That is why trade unions are not 
Just another campaign, but a key 
arena of struggle which brings to 
bear the collective power of work: 
ovate Dublin bus tke showed 

‘Of coune, when we look at the 
pathetic tade union standard bearers 
that we have today, itis hard for us 
to believe that SIPTU or IMPACT 
could ever challenge the powers 


that be no easy matter During the Dublin busserke, it militancy of Irish trade unions September). committees and branches so that 
But history shows that when so- Not will it happen im a day. watexperinced lol shop stewards in Northern Ireland was able to It alo means showing which they can connect up with other 
ciety moves, from Dublin 191310 Militants in different unions and that formed the backbone of wel reach across the sectarian divide politics supports workers and militants, 

Cairo, Barcelona or Istanbul 2013, workplaces will have different strate- -run pickets. and owed much tothe Communit which doesn't — which is why Sometimes there isan opportu- 
the strength of the workers move- ges towards doing this Building up your own organis- Party the campaign under way in nity for a socialist to take on the. 
ment can determine the outcome. Bu there are some pointer that ton ithe only way to ensure that Today, in the Chicago Teachers many unions to get individual leadership, like in the strong vote 


rank 


"We need to find ways of using we should bear in mind as we try union member are not to be med file organisation members to stop contributions for Gerry Hicks in Unite recently 


Phra mirra akakaa teehee, 3 marching fodder for ICT raddai kanioni iis Laia icy babaan ine UK 
Mokplaesand wsos tem, Build from the bottom Get people to join mapia ‘ fog es ae icy wen 
Ts means buldog pela up Hyoourtrasnilwerplas.coxe "Sociale every ofea the Get stuck in at every meer pai open tour 
ere ged ey yasana memben ourbould wy backbone of militancy inthe level of the anion Bele eres 
Pepe decree lyon clea Eg wets | igs ceed er erag alice Bienen tnd 
candiaan to the bader Da. vile a aa pa beicar. Dite leen ds. divano pee ME Ega w Cafan calis SIPTU; toad bues oon porta 
ane se Pase antigel dop aeai key Rial elogium | parc as res ved da acetesrocictelendalimsig Tee inion Lioni bat 
otf ie rade a i pube pepe reir pomum eel ey al aie 
Refers ice ee nt be pect ee pe irr posare a aj pte eee staal as et eal erg elo oe 
tend the coins other wp lv ec ing bulding on beuman he. ie they didi the Red Card hate 
TheFiakngon Rou! Ageenen ori wand geirandyie Build political trade voii E eei t aee 
minnati aipe Me aani euis Ere ualian een y e etle 
prereeted panditur radii inea STO Crucem larem e s acus ces gre ponad un lacs wil cee ce 
Che aioa of wode om another membcnifdycam. maybe wea In the lock-out, the socialise have priorisised getting delega- and may make loca mobiiations vulnerable 
aprira fogai a Lakes te e Gs gree a ee Berees now thet hen, weed 
P riar cce sra anlier dr eg of ag eek Haranaren i Aaa y oleme m warea aey e O A EE E eaget ay opi i 


is to break down these divisions. thar put the commie ina postion strike and class solidarity austerity on the day af the open- need to put themselves up for and political challenge to push 
Building up fighting unions is to okera genuine lead tomembers In the 1930% recession, the ing of the Dáil (Wednesday 18 elections to local and regional them aside 


Yeates’ ‘Lockout Dublin 1913 — All the facts — none of the lessons 


Reyne | Yeates Lockout Dablin 1913. j One maliy petsa senseo? | cllsborsion emaseinulofdeirow | partner 
haben republished | the Dublin ofthe ime as querenti Ba pha asse 
THIS year marks the 100% — | chis year to coincide with Yates delves inte the social aod | diferent lemons : Partnership | SP erion OBEC) 
anniveary ofthe 1913 heotemarpofüecwatit | politen! Bi of the dry a city in jupporting Partnership | and Peyer Casclh of ICTU. 
: He cans that Larkin was 
Lockout, one of the mast | describen Tiddeemdkr wokas | adajo tiani dias, | hele eon for wordem, | fad helped suppan the book: 
impanant periode rich Tndoutisa monumental | dau was owy gemiagup oit | aanpas m ia ining | | ave al been whitewated. But | francati 
history, when same four | pice of historical mcach, | is kaeet tha he pate ris GU fo ets tha was an aci "The goverment the 
hundrclemployenia Dublin | Hase m six bance pages lg Saa Dali lan ebi partofthe | bones asd che unions leaders 
locked out over 20.000 workers | with comprehensive nots and. | Yeates’ delusion be epe s. famae | were aerively collaborating 
in an artempt to crüsh the ever- | bibliography displaying the The years leading up to 1913 ig decir from the | and such things as militant 
increasing industrial militancy | brethof achive andother | had witnened working daw | Waters and dame veo. | trade uninin aid working 
aktie working iam ofthe | soia enti dits y lancia the rice eene Titel | ot ecldariy wer no oniy 
pes paniis a ner doy-bpday | ITGWU, kal ecsion |Ian mhe ampin Maie | chances m oue af date, but 
That vilimory cine tobe | acount of hee memahat | the bonion chengsniiagrhe | nate Beinin, dae he k lee | aa radically icio to geen 
locia Lii, the cate de Lackat | waden of Dublin nabimqonr | ese Dablin waden piring, Dubin | prompt 
frie a whieh was ting in fantasie. | foe bener paysa shorter dap and | Mee was fer the Beh T 1915 Behind al the facts Yeates real 


lass solidarity exemplified by detail. a better life marked with dignity cannot bur | agenda is to convince his reader 
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Socialist Werter J 


ade Unions Today 


SIPTU Grassroots is a bottom-up initiative dedicated to transforming SIPTU into a fighting union 
that its members can be proud of. Alan Lawes is the group’s PRO and Socialist Worker took the 


opportunity to interview him on his reflections on the lessons of 1913 for today’s union militants. 


SW Perhaps we should start TOF Cia SIPTU incl 
with bow you first became Api Soon after, I joined SIPTU 
involved with trade unions? vet Grassroots with the aim of reclaim- 


ing our union back into the hands 
of our members, 

Like my Da suggested many years 
ago, the "members own the union’ 


AL; 1 was always fascinated with me" 
trade unions since aa kid, lir- 
ing in Dublin's North inner city 

Whar were for me the two most 
history - the 1913 lock out and 
the 1916 Rising - both involved 

Me and my Da would pass by 
Liber Hallon a regular bs, and 
every time, my Da told me that 
weed a brick in this building” 

T didnt really know what he 
meant until I was much olde 
And realised he meant simply the 
members owned the union. 

Sa when 1 started work in 
Cappagh Horpital in 1983 Lim: 
tmalael decile to join, Ie wasn 
long before 1 became a deputy hop. 
steward and soon after he chief 
shop steward. 

That led me to have a 20 year 
hiiondip with fin, the TTGWU 
and then SIPTU. During that 
time I served as ‘Trustee, Health 
Service Branch member and on 
conference 


SW You have called for Jack 
O'Connor te resign. Why? 


T have called for O Connor to reign 
ona number of occasions, Finy 
bis inflated salary cus him off from 
the members, 


should lead by crample and take 
3 major cut in his €115,000 sa 
ary lus expenses Secondi, the 
membenhip has no way of calling 

‘Our leader should have to stand 
in front af the memberhip every 
few year in order ta get thelr 
demicratiapproal. But the mos 
lack ofleadentip and hgh, when 

We the members are realistic 
we understand the situation the 

But we also understand chat 
we didnt casei, so we would 
utter rather than tl rto 
ee away the pay and conditions 
fescue ovet many year af ard 
rele 


i your speech at the 
recent SIPTU Grassroots 
protest, you mentioned how 
‘the unions have changed since 


the 1980% Could you explain Weewere now partnen working observer. Labour and Fine on their handi, and finally colluded "And lah. it is so obvious to 

‘what you mean by that? ter Tora better furure forus Naturally given, pon 2011, we with he Government everyone where Jack O'Connor 
alf” ke soon became obvious that riences T thought the af capitulation fom Labour and FG introduced the loyalties bie, now thar the Labour 

Als In the early days I took great this was like trying to Gt asquare bring the unions into their own SIPTU and O'Connor FEMP! legislation (che emergency Party iv in Government, 

pride in my job ax shop steward block into a round hoe as Bad happened back in 1987. ke Park 1 was eommended lav shat alowed she sate to direti 

and was very impresed with how On the shop Roor as a local Whar followed instead, was the TU, even though it meant cut pay and change conditions for SW Finally de you think there 

SIPTU fought hard to improve shop steward, I soon began to feel biggest sell-out of members’ pay 30.000 voluntary redundancies public sector workers) which was 

their members pay and working by-passed. and conditions huvewiened and pay cum. Eke putting a loaded gun to the 


conditions, Tintnenhip seemed w bring HR. im my life-time Then Croke Park 2 was rec- back of our memben’ heads do pow think union activists 
In 1987, in the middle ofan- and the union oficials clover and, When Fianna Fail cut pay ommended. When the members Thats why they voted for a re- should leave their politics out 

other economic crisis, SIPTU at the same time, drivea wadgebe- SIPTU huffed and puted and Jack rejected this, SIPTU and O'Connor jigged Croke Park 2, now called ofthe union? 

signed the fint ofthe partnership tween the members and their local O'Connor made some loud noier. fin ignored their members then at the Haddington Road Agreement 

agreements ‘official. ery, what that meant Once again, O'Connor recom- As far a» Socialist politics and 
To me at the time, it saved my was that any local deal seemed to be ded pay cuts, and never once the trade union movement are 

Job, ax T had just been given my sorted between the official and HR manded thatthe bettr-off pay concerned, there will always be a 

notice. Being on a bridging loan manager before the shop steward for the crash. connection. 


trying to buya house: it wax a nerv- arrived in the room to negotiate! This was a total reversal ofhis ^ Struggle is part of the DNA of 
ous time, but the agreement was ^ On à macro level, trade 2009 position. both. But the leson leamed over 
Signed and it also gave mea very union leaders were too close to Partnership mow means cosying the at ew eas io never have 
small increase in pay: Govemment, and it became obvious total dependence on any one party 


up to his Labour any pals ane 
a pesi hy heb 
Afer Crake Prk and angered your members, then you do just 
by our Tiade Unionis inaction. got that, and bold out for the best efler 
back involved asa member of our mo mater what political party it 
vk committee and night me comes from, 
Shop steward But of zoune, one would expect 
The camminee- like me -were a socialist party ta have a more. 
digused wih SIPTU continued natun allegiance to wore sights 
por for government policy. and their struggle for a fir wage 
Toke commen ow and bener conditions in gece 
the fight wo regain our union into vwwikeseonton esate aig) 


The partnership process had that they seemed more concerned 
arrived, What seemed like a sen- with the Government problems 
Sle and measured response bythe than with their own members. I 
unions to an economic crisis was, became disillusioned and decided 
im fact, a disastrous sa-change into walk away, and stood down as 
the industrial relations landscape. shap steward in about 2003. 


SWE What changes did WE Has the crisis changed any 
partnership bring? af your views? 


AL: Wewere no longerin anadver- AL: Since the economic crash 
‘arial relationship of Ux vs. Them. im 2008, I became an interested 


‘The Struggle in the suburbs (The 1913 Lock Out outside the Dublin city) 


recognised by William Martin This produced nightly business soon suffered with the | goods. 
Murphy who wrote to him saying procesions in Luca strike action across the city 

a few more men like you and wed | village, with the Roy. 
wipe this blackguard (Larkin) eff | Constabulary having to stand 


PLAET 
ALTHOUGH 1913 i generally 
known asa city event, the int 


Unfortunately; however, 
Dubliners took Larkinism Shackleton & Sons was not 


fa inde ney Mik, | E bee of Dada gamd ar the mil Ono e Ti Apn vaken ajale | fie Bley cape 
gfourmillnaes lols the | Workers strike nigh protes minted in [fd |iie hide four krom ^ | The thra of lasing both a hous 
e a m |Sky ae How produced inthe mil ome and cele a 
Maiin keimai | intesa desideri | pane sFwamarend Cien wes aie’ and it was not only | split in he vilage 

had spoken to cach employee didn't wait for this notice, and — | were trampled. Jacob's workers that were outon | Like the rest of Dublin, 
iodid -manie iles s | by 17 Angas they wese out on. strike. workers in Lucan were unable to 
Ea reah ma ma Tai | ei Sted oem mos Talmud pote UON Cue 


Transport Union. announced that they were to | Despite his mill resuming involved in transporting four | inspiring as their fellow workers 
Shackleton militancy was even | resume business with new staff. | with scab labour, Sha also refused to handle tainted’ — | across the city, 


G sciat werter 


Solidarity from the TUC could have won the fight 


ype 


rom 1910 right up unc the outbreak 
TA inte ISLA he Bach 
working lg was in eva a evi 

against employers, government an 
if own leaders. Great strikes had 
Swept over the country, unofficial strikes that 
Sw mass picketing sympathetic action and 
a willingness to confront both police and the 
army There was a syndicalist spirit at large 
When the fest reports of the murderous 
police atack in Dublin vey the weekend of 
Ee kis Ore OEE pudiedree, 
At this time, the Liberal government in 
power at NOSTER was regarded as a gov 
Etnment of millionaires, regularly breaking 
strikes for the bosses and bankers t 
The attack on the Dublin working class 
Yes seen as part of the same class struggle 
that British workers were fighting and. if 
Successful the citywide Lockout would only 
encourage such all-out attacks in Britain. ‘The 
British libour movement rallied to the sup 


port of the ITGWU. 


Rank and file solidarity 
The BRA Ide Union Congress onus 
ised a magnificent relief effort for the Dublin 
workers. Over the course of the Lockout, 
British trade unions, socialists, sufragetcs 

i fe workers, and sympathisci con 


singer 


ted around £150,000 to provide food 
and assistance. 

The quantities of relief shipped to Dublin 
from British workers were enormous: 


599 loaves of bread, Lat 166 101b. 

3 oF popiocs 480,506 packets of tea, 
SER conf of coal and so on, 

"ns is no SEE thar pe made a vital 
contribution to the struggle, 

The TUC's motives = this relict 

y much mixed, however, Cer 


fort 


it to the British labour move 
want the employers to wi 
Mircimporan in ‘het calculations though 
were other factors. 

They hoped that the eli effort would allow 
them to tike the settlement el the dispute 
out of the ds of the ITGWU so that a 
‘Compromise could be reached, a compro. 
misc that would not include reinstatement 
ob activists 


ha 
their help if it had been so inclined. But mos 
important, the relief effor was intended to 
field off demands for solidarity action in 
Britain, demands gn the docks and railways 
forthe Packing of Dublin trathe. 
he oficial movement had done noth 
Telp the Dublin workers, the cal for 
ilio would hve brn reise 
ing the way in the Right for action 
in support of the Dublin workers was the 
Daily Herald newspaper, whose deputy 
editor was che Irish soctali W P Ryan and 
whose Dublin correspondent was Francis 
Shechy-sketingon 
The Herald wholghcartedly supported 
working class struggles ging workers m 
i the bosses and thelr own leaders if 


g 


Su Dublin workers, but tied to 


porting th 
the official movement was the largest Marxist 
organisation in Britain, the British Socialist 


is 
Party (BSP), which claimed some 40,000 
members a this time, and had some infa 
thie in the trade union movement 

incredibly, the BSP was opposed to in 
dustrial militancy, urging workers to devote 
thelr efforts to the election of socialists to 
Parliament where the real struggle’ was, 

They supported the Dublin workers, but 

threw thei? weight against unofficial action. 

Many British workers saw action in support 
of Dublin as a way of farthing their own 
Struggles, as a pretext for taking on employers 
wim they had EI eines 

e railways, workers began 
Dublin tatis on 16 

ispute spreading from Li 
tials as faros Biringhan S 
ji Derby as workers ccr walked or were 

The Daly Herald called fora national strike 
to serile the issue, but the union leadership 
Succeeded in getting the men back to work 


Resistance grows 
The solidarity fancment continued growin 
Of the Dublin workers were held throughout 
the country collections were held and militant 
resolutions passed. 


Peter Larkin spoke in Rotherham one 
Sunday morning in mid October and the 
collection realised over £4, a record for 
Rotherham. 

A lunchtime tour of the pubs collected 
another £1. In the afternoon he spoke in 
Sheffield where he shared a platform with Keir 
Hardic and 20,000 people blocked the streets, 
preventing the trams getting through. There 
was tremendous enthusiasm for the cause 

When Jim Larkin was imprisoned on 28 
August, support in Britain reached new levels 

he Liberal government was actually forced 
to order his release after only 17 days in prison. 

This was a grat, indeed, an unprecedented 


By now however, it was clear that solidarity 
action was needed to win the dispute and 
defeat the Dublin employers. On his release 
from prison, Larkin launched his {Bery cras 
tour of Britain, calling for the backing of 
Dublin traffic, once again with the enchus 
astic support of the Daily Herald. 

He speke to massive audiences, often with 
thousatds of people having tobe turne away 

‘One of those who often shared the plat 
with him was the lft trade union leader, 
Tillett, a leading member of the BSP. wh 
lined him in attacking the trade union an 
Laboar Party kdenildpu for tei eo 
fighe 

Once again, workers on the docks and on 
the railways were ready to black Dublin trafic 

‘On the docks, union officials acknowledged 
the dificult they had keeping thcir members 
at work with Harry Orbell reporting thar 
he "had never known a time wen there has 
a manifested a desire vo help any union 
in dispute as there is among dockers both 

d the provincial pores erwante 

The oficials had recived» 
from their members for their op 
action, bur so far we have been ab 
the men in check 

‘On the railways some 30,000 men walked 
out on unofficial strike, but officials got a 
return to work without the reins 
of the drivers who had started the action 


ble to hold 


Special Conference 

The pressure was such that for the first time 
in ic history the British TUC called a special 
conference on 9 December ro discuss the 
Dublin situation 

onto hoped tha the confinencs would 
adopt a pollcy of the official blacking of 
Dublin traffic and was confident that such 


action would bring the employers to terms. 
Many employers had had enough. 

The worker! resistance had been much 
more determined and protracted than they 
fad believed possible 

athe mers deris of uch policy of 
offical Backing would have precipitated the 
breakup of the Employers Pederition. 

This was not to be, n a manifesto pub 
lished in the Herald on 22 November, Larkin 
urged his readers to tell your leaders. that 
thE bloody warfare in Dublin must come 
to an end, this sacrificing of men, women 

d children must cease, sd if shy are not 

pared to bring it to an end, then you of 
fhcfrank and Ble will see to it thar ais" 
shall be writen 

The 9 December conference had been called 
not to support the Dublin workers, but to 
put down the revolt among the British rank 
ind fle that Larkin and the Dublin workers 
ad inspired 

For the leaders of the British trade un 
ipis vice in Dublin now looked morc 

hngrrous thea a defeat. It would inspire a 
renewed wave of militancy that they were 
derined m prevent 

Ar the conference, the first item of business 
was a moron of censure on Latin for hi 
arackron Bt union leaders, a motion 

After a bitter debate, the censure was car- 
ried overwhelmingly. 

The proposal for the official blacking of 
Dublin was moved by another leading BSP 
member, pa Jones, a full-time Gasworkers 
tici vie spent ro of Hsec anai 
ing unofficial action, condemning the rank 
Savi hn ators i 

"To no one's surprise, the resolution for 
peiptomdespeeu uie uisum 

The TUC conference signalled both the 
"isole Dukes cod p leaa 
ful containment of the rank and file revolt 
ty Bench eek 


Jim Larkin adire a thronged rally during bis tour of Britain 


Tag 


he lockout has been 
remembered ssa 
predominatly 

resi Women generally 

[ore ere ee OF 


the front lines of resistance. 


- Mary fwe hear anythin 
AUNT 
the Eg memes be Constance 
Markievicz, but what asthe 
role of ordinary Dublin women 
p 


MM — In general they played 
every bit as active a role as their 
male counterpart. 

From 1911 the most militant 


n worked as an 
ple in 1913, as female 
ter took on their basses, 
ofen with extreme heroism. 
When scabs attempted to get 
Jacobs many women 
sd for violently barring 


them. 
This perern was sho plica 


in terms of women oo picket lines 
and in thesin bli. 

Although Larkin and 
Connolly are rightly 


Women and the 


MM - Abohrch Unlike many 
ef thair male codmtrpars 
Somen ended to werk in 
filtion from one another, 
principally ia the lites of cal 
Sal apicukün or domestic 

This mad onpanising them 
siibcandy mere challenging 

Ti telling that the Jacobe 
factory was one workplace ee 
rae 

"About 350 women worked 
in the actor, cloning thera ta. 
gua cogi fm each echer 
Te ee d dz homers the 
seo hey ad li 


the relationship 
men of the 
lockout and the suffragette 


whilst many in the 
movement came fror 


backgrounds. 


tant ofthe Irish Women Workers Union 


lock ou 


Having aid this there were 
many waren valved in both 
SE movements and a mall 
numberofrfiagete wba 
Became radica through their 
expences af the lack ot. Late 
Bener good cape 
Having volunteered in 
the soup Lachen in Liberty 
Hall Bennet, who had been 
independen wealthy, became 
xli long hac for the wer 


take from the lockout’ 


MM- ‘This is easy. Fighting back 
is incredibly important. After all 
yos cant win if you don fight, 
Today we arc faced with a 
government that has no respect 
for the citizens, with anyone wha 
fights back being portrayed as 
selfish in causing inconvenience 
he public 
So solidarity with each other's 
struggle is something that is very 
important to have 


Socialist Werter T 


Workers of the world unite! 
International workers struggles 1905-1914 


Russia and Sweden 
T 


B sciat werter 


Socialist {(] Worke 


DUBLIN Bus workers have voted over- 
whelmingly to reject a deal with their 
company that would mean lower carnings 

Since 2008, Dublin Bus has cut 300 
buses and axed over 400 workers. Pay has 
been also been frozen and there have been 
drastic changes to workers terms and con: 
ditions. The cumulative effect of this has 
been over €26 million in pay and s 
related savings for the company. Despite 
this management want more 

They insist chat the comp 


another €1 1 million in savings. 

that workers bear the cost of this ‘adjust 
ment. In practice this will mean 

WA reduction in overtime rates from 1.5 
times normal pay to 1.25 (this will cost 


drivers €35 on a rest day and €90 on a 
bank holiday) 


Wh loss of 2 days holiday's for clerical 
workers and maintenance staff 
Wh reduction of uncertified sick days 


from seven to four 
BINo sick pay for the first three days. 


On top of this management wants workers 
to sign up to new travel time and schedul- 
ing arrangements 


rently drivers are paid from the mo. 
y arrive at the depot, meaning that 
they are remunerated whilst travelling to 


allotted buses. Under the new scheme 
arrangement will be gone as drivers 
are forced to make their own way to and 
from the buses they drive 


On top of this, management wants to 
increase the flexibility that drivers give to 
the extent that i will be extremely difficult 
to plan for the Future. Work-life balance is 
often bandied about by the government, 
but under these new arrangements drivers 
will be expected to clock in and out on the 
whims of the management. In addition, 
management expects workers to sign up 
to the new arrangements without the full 
information of the extent of these changes 


Varadkar's Privatisation 
Behind all of these moves the real agenda is 
privatisation, Minister for Transport, Lco. 
Varadkar is determined to introduce com- 
petition into the bus network through the 
auspices ofthe National Transport Authority. 
From 2015 there will be a competitive 
process run by the NTA in which 1096 of 
the bus routes will be up for tender. 
"This means that private operators with 
staff on reduced pay and conditions can 
compete for routes currently offered by 


ARS 


Dublin Bus. This will then be used as a 
stick to beat workers in Dublin Bus for 
the crimes of having a pension and a salary 
which keeps food on the table. 

To date successive Irish governments have 
cut the subvention for the buses to support 
privatisation. But across Europe bus services 
are understood to be a ‘public good’ that 
improves the lives of those citizens that rely 
on them. This is why in cities from Lyon. 
to Brussels over 65% of the funding for 
the services comes from taxation. 

Tn contrast Dublin Bus is forced to oper- 
atc on a subvention of a little morc than 
25%. Instead of rewarding the workers 
for decades of service, Varadkar wants to 
drive them into poverty. Asa government. 
minister Varadkar carns over €170,000 but 
expects workers on a fraction of this to 
give even morc. 

Socialist Worker stands with the workers 
and vows to support them in any way it 
possibly can. 


Three Days that Prove the Bus 
Workers Can Win 


Varadkar may have talked tough, but after only one working day the reality 
of hundreds of thousands of people not getting to work proved too much. 

Bus workers provide an invaluable service to 400,000 people every working 
day. If they stick together this gives them tremendous power. 


Milne Food Workers Seek Union Recognition 


WORKERS in Milne Foods 
in Offaly are fighting a 
modern William Martin 
Murph 
WB They joined a union about 
a year ago and put in three 
dime to their employer, 

W They wanted an increase in 
their basic pay because most 
of them are on the minimum 


wage. 
M They wanted the 


restoration of overtime rates 
of time and a half. 

W They wanted an allowance 
for working shifts. 

Instead of even meeting the 
union, the company refused 
to even recognise them. 

SIPTU responded by 
referring the issue to 
the Labour Relations 
‘Commission and eventually 
to the Labour Court. 


That court made a 
recommendation that the 
company should meet the 
union to discuss its claims 
and come toa collective 

ment, But so far the 
company bas refused to 
budge. 

“The union movement in 
Offaly and beyond should. 
get behind these workers and 
show their full solidarity. 


